Toolaroo (NPC Shop Owner) 


Brief Summary: 


Toolaroo is a cheerful and generous human shop owner who takes pride in providing adventurers 
with the supplies they need. He inherited his father's shop and considers it his family's legacy to 
keep it well-stocked with all the necessary equipment. As a recurring NPC, Toolaroo could offer 
quests and supplies to adventurers in exchange for their help, or serve as a source of information 
about the local area and its dangers. The Dungeon Master could use Toolaroo to facilitate a 
variety of quests and provide a helpful ally to the party. 


Ideals Bonds Flaws 


Legacy: Toolaroo considers it his 
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Description: 


Appearance: Toolaroo is a friendly and rotund human with a round face and twinkling blue eyes. 
He has a full head of curly brown hair and a clean shaven face. His shop is well-organized and 
well-stocked, with a wide variety of supplies for adventurers. 


Background: Toolaroo's father was a successful adventurer, until he was struck down by a 
mysterious illness that left him unable to walk. He then turned to being a merchant, selling 
supplies to other adventurers. Toolaroo grew up in his father's shop, learning the trade and the 
importance of helping others. After his father passed away, Toolaroo inherited the shop and 
continued his father's legacy of providing adventurers with the supplies they needed. 


Personality: Toolaroo is a cheerful and generous human who is always willing to extend a bit of 
credit to his friends. He is passionate about his work and takes pride in his shop's reputation as 
the go-to place for adventurers. Toolaroo has a great sense of humor and loves to tell stories 
about his father's adventures and his own experiences in the shop. 


Location: Toolaroo's Mercantile is located in the heart of Kilder's Keep, a bustling town situated 
near a large river. The shop is easy to find, with its brightly painted sign and colorful window 
displays. 


Quests: Toolaroo may ask adventurers to retrieve a rare item for his shop, such as a particularly 
powerful potion or a magical weapon. He may also need help dealing with a difficult customer 
who refuses to pay their debts, or with a group of thieves who have been targeting his shop. 
Additionally, Toolaroo may offer adventurers a discount on supplies if they help him with a task, 
such as clearing out a nearby cave or helping to repair his shop after a storm. 


Toolaroo’s Mercantile 


The following are sets of items and equipment typically kept in no short supply by Toolaroo. 
Additional items might be available or acquired by Toolaroo by to aid the players. 


Adventuring Gear 


Name Description Cost Weight 

Healing ; : ; go 

Potion A small vial filled with a magical liquid that can heal wounds. |50 gold||0.5 Ib 

Antitoxin A small bottle filled with a magical liquid that can cure poisons. |50 gold ||0.5 Ib 

Rations A pack of dried food and other supplies that can sustain 5 gold (2b 
adventurers on long journeys. 

Rope A length of sturdy rope that can be used for climbing or tying 10 gold |10 Ib 
things down. 

Lantern A small lantern that can be used to light dark places. 10 gold||2 1b 

Grappling ||A metal hook that can be attached to a rope and used for 

pas . : 5 gold |14 lb 

Hook climbing or securing objects. 

Map A detailed map of the surrounding area, including notable 25 gold||0.5 Ib 
landmarks and dangers. 

konnani A pack of specially preserved food that can last for years 20 gold |2 tb 
without spoiling. 

Backpack A sturdy backpack that can be used to carry supplies and 5 gold |51 
treasure. 

Iron Pot A sturdy iron pot that can be used for cooking and boiling 10 golalls 1b 
water. 

Bedroll A portable sleeping mat that can be rolled up and carried on 1 gold. l3 
long journeys. 

Waterskin |A durable leather skin filled with fresh water. 5 gold ||5 lb 

inca Spikes A set of metal spikes that can be used for climbing or securing 1 gold fiib 
objects. 
A wooden stick with a cloth soaked in oil wrapped around one |1 

Torch nen 1 lb 
end, used for lighting up dark areas. copper 


Armor 


ee Armor ; 
Name Description Cost Class Strength|/Weight 
Leather A set of armor made from tough leather, |125 11 + Dex e 10 Ib 
Armor providing moderate protection. gold |imodifier 
A shirt made of interlocking metal rings, 
ae ; . 50 |13 + Dex 
Chain Shirt |iproviding good protection without ; - 20 Ib 
; f gold modifier 
hindering movement. 
A piece of armor made of metal plates that 400 14 + Dex 
Breastplate ||cover the chest and torso, providing good old modifier - 20 Ib 
protection without restricting movement. 8 (max 2) 
A piece of metal or wood that can be used 10 
Shield to block attacks and provide additional old +2 AC - 6 lb 
protection. i 
Weapons 
Name Description Cost| Damage _ ||Weight Properties 
A long, sturdy knife designed 10 
Boar Knife |ffor hunting and skinning boars id 1d6 piercing |/1 lb Finesse 
and other tough animals. Bo 
A curved sword with a single- 75 
Falchion _ ||edged blade, designed for old 2d4 slashing |/4 lb Finesse 
chopping and slicing. 8 
A small, versatile axe that can 5 Light throm ange 
Handaxe _ |/be used for chopping, splitting 1d6 slashing |2 1b = 8 
; gold 20/60) 
wood, or fighting. 
A simple club-like weapon 5 1d6 
Mace with a heavy head, designed for atd lbiudeeeien 4 lb - 
bludgeoning attacks. 8 8 8 
A short, versatile sword that 10 
Shortsword|can be used for stabbing or old 1d6 piercing |/2 lb Finesse, light 
slashing attacks. e 
A powerful bow that can 50) Ammunition (range 
Longbow [launch arrows over long old 1d8 piercing |/2 lb 150/600), heavy, 
distances. 8 two-handed 
A smaller, more maneuverable 25 Aan Cane 
Shortbow [version of the longbow that can 1d6 piercing |/2 lb 8 
BOE gold 80/320), two-handed 
be used in tight spaces. 


Suggestions for Roleplaying Toolaroo: 


1. Use a thick Cajun accent: When speaking as Toolaroo, use a thick Cajun accent to bring 
out his Southern charm. This can help to set the tone for the character and make him 
more memorable to players. 

2. Always be bright and cheery: Toolaroo is known for his cheerful disposition, so try to 
convey this in your roleplaying. Even if the conversation turns to darker topics, try to 
maintain Toolaroo's optimistic attitude and upbeat demeanor. 

3. Let macabre humor slip out: Although Toolaroo is generally a happy-go-lucky character, 
he's also accustomed to dealing with adventurers who hunt monsters and engage in 
dangerous quests. As a result, he may occasionally let slip some macabre humor or 
make light of grim situations. 

4. Show occasional cynicism: Despite his positive attitude, Toolaroo has seen his fair share 
of danger and tragedy. As such, he may occasionally display some cynicism or skepticism 
towards adventurers who he feels are too naive or idealistic. 

5. Be willing to lend a helping hand: Toolaroo is a friendly and generous shopkeeper who is 
always willing to help out his friends. As a result, he may offer advice or lend out some 
credit to adventurers who he feels are worthy of his trust. 


Overall, Toolaroo is a fun and memorable character to play, with a unique personality and 
distinct voice. By emphasizing his Cajun accent, upbeat attitude, and occasional macabre 
humor, you can bring him to life and make him a fan favorite among players. 


